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 Flowcharting Standards – Please use ONLY the symbols shown below, following these guidelines:
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Interface

Output

Decision - shows a decision point, such as yes/no. Each 
path emerging from the diamond must be labeled with 
one of the possible answers.

Manual Task - Represents an individual step or activity in 
the process that is made out of FI$Cal.

System Task - Represents an individual step or activity 
in FI$Cal. 

Input Documents – A paper document (or email) that is 
used for entering data in the process. For electronic data 
should be use the Interface shape. 

Output Documents -  An electronic document that is 
created by the process and can be printed (for example – 
any kind of report). 

Connector -  On/Off-Page Connector. Used to avoid 
complex overlapping connector lines or  to continue a 
process on a subsequent page.  Connectors are labeled 
with UPPER CASE letters.

Input

Decision
Interface –  Data conversion from one electronic 
system to another.

Flow Arrow 

Intra Integration 
Process

Intra Integration Process -  A input or Output to some 
other process within the same capability  

Swim lanes used to indicate which user role has primary responsibility for performing steps in the 
process.  If an activity involves participation by more than one role, place it in the swim lane for the role 
with primary responsibility, or put it on the line that divides both roles.

Manual

Start/
End

Start/End - Indicates point at which the process begins 
or ends. Does not represent any activity.

System Activity

Batch Process - Represents a batch process within Fi$Cal.  Use a 
verb phrase (Process Invoice) NOT a noun phrase (Invoice 
Processing) to describe the step.Batch 

Process
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MN- Business Process - SubProcess
R

o
le

 N
a

m
e

R
o
le

 N
a

m
e



Page: 3 of 6

Create & Maintain Projects & Project Budgets
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Start
 Create New 

Project

 Define/Update 

General 

Information

Establish/

Update Project 

Activities

A project can be created 

from blank, created from a 

template, copied from an 

existing project.

Define project 

attributes such as 

description, project 

type, schedule, 

business unit 

integration, status.

Associate Project to 

Program, Project 

Manager, Phases, 

Location, and Asset 

Management 

integration

A

External 

Integration?

 Run Load 

Interface

Funds 

Distribution

Yes

B

No

Refine Project 

Details as 

needed

No

Yes

Non-PeopleSoft systems include 

Hyperion Planning and Departmental 

legacy systems.

Setup of these mappings should be one 

time as each new interface is 

established.

Interfaces will be set up to run on a 

nightly batch schedule at a 

minimum.  Ad hoc capability to run 

interfaces will also be granted to 

some users when needed for high 

urgency.

Map fields 

from Non-

PeopleSoft 

Systems

Projects interfaced externally to 

PeopleSoft will in most cases require 

some additional details not available in 

the originating system.  

Create Project Activities to 

define work breakdown 

structure of tasks.

Parent and Subactivities can 

be established.

Transactions will occur at 

the lowest Activity level 

established.

Projects are created 

either directly online 

in PeopleSoft, or 

interfaced from 

supporting FI$Cal 

systems
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Establish 

Funds 

Distribution 

Rule

A

Establish rule by project and all activities or by Project 

with a specified activity. Define the following:

- Incoming transactions

- Burdening Rules for Source Rows

- Criteria for Target Row Sequence

- Project Costing Criteria for Target 

- Budget Check and Reversal Rules 

B

B

DOF Budget 

Process?

Yes

No

Create/Update 

Project in 

Hyperion

PSFT/Hyperion

Interface

Enter Dept. 

Budget in 

PeopleSoft

Grant 

Related 

Budget?

Yes

No

Enter Budget 

Details  into 

Grant 

Proposal/

Award

Budget Posted 

in KK

PC 3
Collect, 

Distribute 
and Price 

Costs

Project Budget 

Established in 

PC

Hyperion/PSFT

Interface

PC InterfaceKK Interface

Enter Budget 

in KK

C

D
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Create & Maintain Projects – Create and Maintain Funds Distribution Rules
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 Define criteria 

for incoming 

transactions

Define the threshold 

amounts, start and end dates 

for the sequence, description 

and status for the sequence.

 Establish 

Funds 

Distribution 

Rule

 Define Budget 

Check and 

Reversal Rules 

Define criteria for applying an 

additional overhead charge on 

selected incoming transactions 

prior to applying target rules.

Define incoming transactions 

by selecting identifiable 

information such as specific 

Chart of Account values

Define the percentage rates, 

analysis types, and other 

project accounting chartfields to 

be applied to the target rows.

Establish rule by project and 

all activities, or by Project 

with a specified activity.  

Define Criteria 

for Target Row 

Sequences

End

 Define 

Burdening 

Rules for 

Source Rows

For each target row defined, 

indicate whether a reversing entry 

to adjust the source row is needed 

and if the reversing transaction 

needs to be budget checked.

 Define Project 

Costing 

Criteria for 

Target Rows

C
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Transfer Commitment 

Control Transactions in 

GL from Budget Ledger 

to Project Costing

Update 

Project 

Budget

D

Create / Update Budget 

Plan

Define / Update Budget 

Details
E

Controlling 

Budget?
Monitor Only

From Project Costing 

From Hyperion

Provide updated budget 

information to Hyperion

Budget 

Approved?

No

Hyperion Project / 

Activity Budget

Yes

Yes
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